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Industry Canada 


Minister’s Message 


rowing a dynamic economy is one of the government’s top priorities for the : 

years ahead. This is what Industry Canada is all about. As a member of the Industry ~~) 

Portfolio, Industry Canada is promoting the growth of a strong, dynamic Canadian 
economy and helping Canadians take advantage of the opportunities offered by the global, 
knowledge-based economy. 


In the global economy, the creative spark of innovation is key to improved productivity, 
long-term economic growth and, ultimately, our quality of life. This is why one of Industry Canada’s 
main objectives is to improve Canada’s innovation performance. 


Industry Canada is also making sure that Canadians have affordable access to the Information 
Highway through the “Connecting Canadians” initiative. Its ongoing goal is to make Canada the 
most connected country in the world and, as a related goal, the location of choice for the development 
of electronic commerce. Further, the Department is committed to ensuring that Canada’s marketplace 
framework instruments, and associated services and products, are geared to making Canada a leader in 
the global, knowledge-based economy. And it is working to improve the domestic and international 
investment climate in order to brand Canada as the investment location of choice, as well as working 
to create an orientation to global markets by encouraging more companies to make their products 
and services export-ready. 


Industry Canada has set five strategic objectives that reflect these goals and commitments. 
This document tells the story of our five strategic objectives and, through this lens, illustrates 
how Industry Canada is making a difference for Canadians. 


John Manley 
Minister of Industry 
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Industry Canada 


Growing a Dynamic Economy 


Canadians more productive and competitive in 

the knowledge-based economy and_ thus 
improve the quality of life in Canada. The 
Department’s policies, programs and services help 
grow a dynamic economy that 


ndustry Canada’s mandate is to help make 


¢ provides more and better-paying jobs for 
Canadians; 


* supports stronger business growth through 
sustained improvements in productivity; and 


* gives consumers, businesses and investors 
confidence that the marketplace is fair, 
efficient and competitive. 


Productivity Growth Is Key 


Productivity is the engine that powers the 
Canadian economy and promotes a higher quality 
of life. It results in more and higher-paying jobs, 
which lead to higher incomes, and an improved 
standard of living. 

Canada has come a long way in recent years to 
address critical structural issues that once limited 
our competitiveness with the rest of the world. In 
addition, Canada continues to be one of the best 


countries in which to live, as evidenced by the 
United Nations’ ranking of Canada as number one 
in terms of quality of life. 


Canada’s Economic 
Performance in 1999 


Gross domestic product increased by 

4.2 percent, the second highest rate among 
15 member countries of the Organisation for 
Economic Co-operation and Development 
(OECD). 


Industrial production increased 6 percent, 
the highest increase among OECD countries. 


Unemployment fell to 6. 
level in 18 years. 


cent, the lowest 


Some 35k 000 new jobs were created. 


Canadian stock prices reached a new 
all-time high in November 1999. 


— “Monthly Economic Indicators,” 
The Economist, January 15, 2000. 


Economie Analysis and Statist 


Visit our Web site at strategis.gc.ca and 


select Economic Analysis & Statistics to 
see or download the full text of V/ICRO and the 
research publications of the Micro-Economic 
Policy Analysis Branch. 
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However, we cannot rest on our laurels. As 
economic growth becomes increasingly driven by 
information, we must continue to succeed in the 
knowledge-based economy, lest we be left behind. 
An important step for Canada is to improve our 
productivity performance and raise its current 
position in relation to our main competitors. 


A lower productivity level is not something 
instantly felt by individual Canadians; its effects 
take time to be realized. A comparison of our 
standard of living with that of our chief competitor 
reveals some of the effects of Canada’s lower level 
of productivity. For example, our standard of living 
(in terms of purchasing power parity or PPP) is 
some $9,000 per person lower than that of the 
United States (see Figure 1). 


Figure 1 


1998 Standards of Living 


Real income 
per capita 
(thousands of dollars) 


Canada 


The challenge for the near future is to translate 
Canada’s strengths into a palpable, innovative 
and competitive advantage in all sectors of the 
economy. We cannot afford to be complacent. The 
fundamental challenge remains to achieve a higher 
standard of living and better quality of life for all 
Canadians. 


Adding Value 


Improving productivity growth today and for 
tomorrow requires a persistent effort from 
Canadian businesses, governments, communities 
and individuals. Industry Canada is a leader in 
policies and programs that address some of the 
key determinants of our long-term productivity 
performance. 


Statistics Canada PPP 


(purchasing power parity) 
084 oa 


$38,581 


United States 


Sources: Statistics Canada and U.S. Bureau of Economic Analysis. 
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The Department has developed the following five 
strategic objectives to assist Canada in improving 
growth in productivity, employment and income. 


G Innovat 


Improving Canada’s innovation 
performance 


@ Connectedne 


Making Canada the most connected 
country in the world 


Marketplace 


Building a fair, efficient and competitive 
marketplace 


Improving Canada’s position as a 
preferred location for domestic and 
foreign investment 


Teagan 


Working with Canadians to increase 
Canada’s share of global trade 


Making a Difference 


Industry Canada delivers a broad range of 
programs and services designed to benefit a diverse 
client base across Canada. Collaborating 
extensively with partners at all levels of govern- 
ment, as well as within the private sector, the 
Department has become a leader in providing 
client-focussed services and leading-edge products. 
The network of Canada Business Service Centres, 
provides an integrated access point for information 
on business programs, services and regulations 
(http: //www.cbsc.org). Leading-edge Internet 
services such as Strategis (http: //strategis.gc.ca) 
and ExportSource (http://exportsource.gc.ca) 
provide businesses and individuals with strategic 
information services 24 hours a day, seven days 
a week. 

Industry Canada’s five main regional offices 
and local service points, located in 50 communities, 
help to deliver all of the Department’s products 
and services and provide an important regional 
dimension to address the unique issues and concerns 
of the Department’s diversified client base. 


Industry Canada’s success to date in delivering and 
supporting its programs and services depends on 
the talents, skills and motivation of its employees. 
Industry Canada aims to provide stimulating work 
and create a positive environment where results are 
recognized and rewarded, knowledge is actively 
sought and openly shared, and people are treated 
with respect and fairness. 

The Department values diversity and encourages 
initiative, innovation, teamwork, accountability, 
the use of leading-edge technology and the 
development of skills. Industry Canada strives for 
excellence in all endeavours. 
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SUCCEEDING IN THE KNOWLEDGE-BASED ECONOMY 


x 


INDUSTRY CANADA: MEETING THE CHALLENGE 


STRATEGIC OBJECTIVES 


The keys to tomorrow's 


productivity gains are 
founded in choices 
made today. 


Improving Canada’s innovation performance 


Increased productivity in turn leads to a more 

dynamic economy and an improved quality of 
life. Canada’s innovation performance hinges 
on our ability to learn new skills, adapt to new 
conditions, create new ideas, make new discoveries 
and seize new opportunities. 


J increased is the key to productivity growth. 


The keys to tomorrow’s productivity gains are 
founded in choices made today. In order to 
improve Our innovation performance, we must 
strengthen the four elements that foster innovation. 
We must work to 


e revitalize the knowledge infrastructure; 
¢ commercialize research results; 
e develop our human resources; and 


e provide a business and consumer environment 
conducive to innovation. 


New ideas yield the highest 
return when new and inno- 
vative products and services 
are brought to market. To 
achieve this goal, Industry 
Canada supports partnering 
programs such as_ the 
Canadian Network for the 
Advancement of Research, 
Industry and Education 
(CANARIE)© and. the. Pre= 
Competitive Applied Research 
Network (PRECARN). 
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PRECARN is a national industry-led 
consortium that helps Canadian compa- 
nies undertake research in artificial 
intelligence and advanced robotics. 


PRECARN works to keep Canada at the 
leading edge of breakthroughs in advanced 
manufacturing, mining, environmental 
Cleanup and other activities using 
applications of advanced information 
technology. 


The budget announced in February 
2000 provides $20 million to support 
“Phase lil’ of PRECARN's program for 
research and development (R&D). 


— Government of Canada 
Budget 2000, February 28, 2000. 


Industry Canada also fosters international 
collaboration for Canadian research institutions 
in emerging high-growth areas of electronic 
commerce, genomics, environmental technologies 
and advanced engineering to promote the 
commercialization of new ideas. 
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Increased recognition of innovation as 
a critical success factor in all sectors 


Industry Canada will promote the adoption of an 
“innovation culture” throughout Canadian soci- 
ety. For Canadian productivity to improve in the 
long term, Canadian organizations in all parts of 
the economy — education, business, consumers, 
not-for-profit organizations and government — 
must understand how innovation practices can 
best improve performance and must act upon 
this understanding. The Council of Science and 
Technology Advisors will report on how the 
government can make the best use of science and 
technology (S&T) advice. The Prime Minister’s 
Advisory Council on Science and Technology 


Technology Partnerships 


Canada Canada 


An Agency of 
Industry Canada 


Un organisme 
d'Industrie Canada 


INVESTING 
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(ACST), supported by Industry Canada, will 
advise the government on how best to capitalize 
on our investment in R&D. 


As well, Industry Canada will continue to 
partner with key stakeholders in the private sector, 
universities and governments to demonstrate 
the importance of innovation and to better 
inform decision makers. Industry Canada is also 
developing innovative techniques that promote 
productivity through eco-efficiency in Canadian 
business. 


Finally, to gain the greatest benefit from 
our innovation culture, we must ensure that it is 
recognized. Industry Canada will support the 
government’s efforts to brand Canada as “the 
most innovative nation” in the world. 


Partenariat technologique 


THROUGH STRATEGIC INVESTMENTS 
in R&D, TPC is helping to strengthen 
Canada’s technological capabilities on a 
number of fronts: alternative fuels and 
technologies to combat climate change; 


IN INNOVATION 


leading-edge wireless technologies to 
promote connectivity and e-commerce; 
the application of biotechnology in 
health care priorities; and technologies 
to advance Canada’s aerospace sector. 
There are challenges in the transition to 
the new knowledge economy — TPC is 
helping to translate those challenges 
into opportunities for all Canadians! 


ATED ek at Om. 0 Gy bee 


Canada 
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Universities make an important contribution 
fo research and innovation in Canada, but 
they face intense competition in attracting 
and reiaining the best researchers. The 
government has recently endorsed a plan 
from leaders in the research community 


to meet this challenge. As a result, 
$900 million over the next five years will 
be provided through the granting councils 
fo establish and sustain 2,000 Canada 
Research Chairs by 2004-05. 


— Government of Canada 
Budget 2000, February 28, 2000. 


Some of the key activities in which the 


Department will be involved include creating 
the following information products: 


National Technology Index 
Innovation Management Toolkit 
Innovation in Canada Web site 


productivity and eco-efficiency practices 
in Canadian business 


labour market information, sector 
information and regulatory requirements, 
provided on the Employers Online Web site 
(http://employers.gc.ca), created in 
association with Human Resources 
Development Canada. 


Expanded knowledge base, especially 
in fields with good opportunities 


Industry Canada will support the expansion of the 
Canadian knowledge infrastructure. Canada ranks 
relatively low among industrialized nations in the 
amount of research funded and performed by the 
private sector, and in the number of scientists and 
engineers in the work force. Canada creates only 
4 percent of the world’s scientific and technical 
literature. In order to improve Canada’s 
performance, Industry Canada will continue to 
support generators of knowledge and help ensure 
that new ideas have ready access to markets. 


Toward the Canadian 
Biotechnology Strategy 


Biotechnology is poised to be a major 
engine of the new economy and is 
expanding our understanding of all living 
organisms. Research in this field is creating 

Yew Medicines, new tools for health 

osis, more nutritious crops with 
e ields and new lophanens °° for 
cleaning up. the environment. 


"Industry Canada coordinates the Canadian 
Ba nology a on behalf of the 


— Government of Canada 
Budget 2000, February 28, 2000. 
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for communications 


Accelerated commercialization and 
adoption of innovative processes and 
products by Canadian organizations 


New ideas and processes generate the highest 
return when they have been put into early practical 
application. Renewal of Canada’s intellectual 
property policy framework will be a priority in the 


Centre de recherches 
sur les communications 
Canada 


Communications 
Research Centre 
Canada 


An Agency of U 
Industry Canada d 


CRC 


your centre of 


excellence 


R&D 


Canada 
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years ahead. Industry Canada will continue to 
support the Networks of Centres of Excellence 
to stimulate the interaction between science 
and industry and build “skilled enterprises” 
in Canada to attract the best and the brightest 
from within Canada and around the world. 


Communications 


fea ss. 


Satellite Communications (ga 


WWW.Cr Cite 


CRC 
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Connectedness 


Making Canada the most connected country 


in the world 


n the new millennium, businesses and 

consumers must adapt to a more competitive 

global economy where success depends on the 
development, acquisition and use of knowledge. 
Connecting businesses and citizens to the 
Information Highway, particularly the Internet, 
plays a central role in helping economies succeed 
in the global, knowledge-based economy. 


Connected citizens have good access to the 
knowledge they need to develop their skills, stay 
abreast of new technological developments, and 
acquire ideas that lead to new and more effective 
ways of contributing to the economy and to society. 


Connected businesses are well positioned to 
take advantage of local and global opportunities 
and innovations that lead to increased productivity 
and prosperity. Through this competitive, knowledge- 
based advantage, countries can offer unique products 
and services for trade and become attractive 
locations for investment. 


Figure 2 


Connectedness Rankings’ 


Canada is meeting the challenge of building the 
Information Highway. The private sector, through 
the information and communications technology 
(ICT) industry, is building the “backbone” 
infrastructure. Canada has one of the best commu- 
nications infrastructures in the world and is a 
leader in telecommunications service, quality, 
market development and rates. The government 
continues to support the private sector by setting 
out new domestic policy and regulatory frameworks. 


Canada is currently among the leaders in 
connectedness compared with other advanced 
nations. The Conference Board of Canada has 
developed a methodology to measure connectedness, 
compare Canada’s level of connectedness across 
countries, and analyse its potential social and 
economic impacts. Canada’s efforts are paying off. 
According to the Conference Board’s inaugural 
connectedness index, Canada is ranked second 
after the United States (see Figure 2). 


Conference Board of Canada — 10-Country Comparison 


Infrastructure 


Socio-economic 


Access Affordability Usage Enablers 


United States 
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Australia 


Japan 


United Kingdom 


Germany 
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* Based on a composite index. The comparisons were based on the most current data available for all countries 


examined, that is, primarily 1997-98 data. 
Source: Conference Board of Canada. 
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Industry Canada’s contribution to making 
Canada the most connected country in the world 
will focus on activities, programs and policies that 
support each of the six pillars of the Connecting 
Canadians initiative. 


Canadians connected to each 
other and to the world in a way 
that is affordable and accessible 


Canada On-line is providing all Canadians 
with access to a world-class infrastructure. On 
March 30, 1999, Canada became the first country 
in the world to connect all of its schools and 
public libraries to the Internet. 


Smart Communities is partnering with 
communities and local industry to support pilot 
projects that use ICTs to link people and organiza- 
tions, stimulate productivity and innovation, foster 
demand for high-technology goods and services, 
and address local economic and social needs. In 
2000-01, 12 Smart Communities demonstration 
projects will be launched. 


Connecting Canada to the World is 
promoting a brand image of Canada as a global 
centre of excellence for connectedness. The 
government is working with international bodies 
to harmonize regulatory and policy frameworks, 
promote Canadian best practices to other countries, 
and promote global interconnectivity and inter- 
operability of broadband networks, applications 
and services (e.g. telehealth and telelearning). 


a CANADA ON-LINE 
a SMART COMMUNITIES 


a CANADIAN CONTENT ON-LINE= 
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We’re 


CONNECTING 


Canadians to the 


World. 


l connecting canadians 
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A world-leading environment 
for electronic commerce 


Electronic commerce continues to transform 
Canadian society and has become a key element in 
the development of a dynamic, innovative economy, 
changing how Canadians live and do business, and 
enhancing access to new global markets. 


Industry Canada has taken up the challenge set 
out by the Prime Minister in October 1999, in 
his response to the Speech from the Throne. It 
is developing an effective policy framework to 
accelerate the growth of electronic commerce in 
Canada, and to promote Canada as a world leader 
in the development of innovative electronic 
commerce technology and_ application 


(http: //e-com.ic.ge.ca). 


° E-Commerce First Step is being 
introduced through the Student — 
Connection Program to help : small 
businesses evaluate how they can 
take advantage of the new electronic. 
_ marketplace. 


"© Generations CanConnect is ig 
pas: ane seniors lo increase the . ae 
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Canadian digital content and 
applications on-liné maximized 


Canadian Content On-line is promoting 
Canada as a leading-edge global supplier of digital 
content and advanced Internet applications, by 
strengthening strategic sectors of the Canadian 
economy, such as Canadian content and new media 
industries, and by sponsoring the digitization of 
Canadian collections. 


Key federal government information 
and services available to Canadians 
on-line 


Government On-line is a government-wide 
initiative that will improve client services, enhance 
government efficiency, and stimulate the supply 
and use of electronic commerce in the Canadian 
economy. 


As part of this initiative, all key Industry 
Canada client information and services will be 
provided on-line, using the power and flexibility 
of the Internet to provide secure, 24-hour, 
seven-days-a-week accessibility, predictable turn- 
around times, and convenient access from the 
home, workplace, school or public access site. 


Canada is currently 


among the leaders 
in connectedness 
compared with other 
advanced nations. 


Leading-edge 
marketplace laws 


and services give 
Canadian businesses 
a competitive 
advantage in the 
global marketplace. 


Marketplace 


Building a fair, efficient and competitive 


marketplace 


fair, efficient and competitive marketplace is an 

essential foundation for investment, innovation, 

trade, sustainable development, job creation, 
consumer confidence and economic growth. It 
provides the stability and efficiency required to 
conduct business, while maintaining consumer 
confidence in the products, services and transactions 
of the marketplace. For Canada to make innovation 
and productivity our strengths, we need market- 
place laws and services that foster excellence and 
creativity. 

The globalization of markets and technological 
change contribute to the need to keep marketplace 
legislation up-to-date. With trade barriers continuing 
to fall, Canada’s marketplace legislation must be 
modernized to set the stage for Canadian businesses 
to take advantage of new opportunities in world 
markets and to attract invest- 
ment from abroad. 


Technological change, 
particularly in telecommuni- 
cations and information 
technologies, continues to 
dramatically alter the structure 
of markets. New issues relat- 
ing to electronic commerce, 
biotechnology, competition, 
intellectual property rights 
and international standards 
must be resolved if Canadians 


are to take full advantage of 


their capacity to develop new 
products and services. New technologies also offer 
opportunities for Industry Canada to provide a 
competitive advantage to Canadian businesses by 
adapting and improving the way the Department 
conducts its business in serving its clients, in 
disseminating information more effectively, and 
in reducing the regulatory burden. 
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A marketplace framework for business, 
consumers and investors that is fair, 
efficient, competitive and world-class 


Industry Canada is responsible for some 20 legislative 
acts defining the policy and regulatory framework 
in areas such as intellectual property, bankruptcy 
and insolvency, weights and measures, competition 
and the restraint of trade, incorporation and 
corporate governance, packaging and the perform- 
ance of non-food consumer products, and the 
management of radio frequency spectrum. 

Industry Canada consults widely to identify 
new and emerging issues. Consultations are an 
indispensable part of the process of reviewing, 
developing and amending legislation and of 
keeping the public well informed. 


The marketplace framework is also increasingly 
affected by environmental protection initiatives. 
Industry Canada works with its government 
partners in the development of new environmental 
laws and treaties to ensure their efficiency and 
effectiveness in addressing the broader social 
and economic policy agenda. 


A marketplace that operates in 
accordance with the framework statutes, 
regulations, policies and procedures 


Setting the rules of the marketplace is not enough. 
Industry Canada works closely with its clientele 
to ensure compliance with the marketplace rules 
through a broad continuum of activities, ranging 
from direct enforcement to education, dissemina- 
tion of information and active support for voluntary 
compliance. 
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The Department encourages partnerships and 
strategic alliances with government, businesses and 
consumers to work together to make sure that 
monitoring, inspection and enforcement lead to 
responsible conduct in the marketplace. 


Confidence in the marketplace 


Businesses and consumers can then be confident 
that the businesses they deal with or compete with 
are operating by the same rules and that these rules 
are administered efficiently and fairly. 


A competitive advantage 
through leading-edge services 


Industry Canada aims to instil confidence that the 
marketplace is fair, efficient and competitive. 
Research, the dissemination of information, expert 
advice and consumer education enhance the effec- 
tiveness of marketplace framework policies by 
keeping businesses and consumers well informed. 


CANADIAN CONSUMER 
HANDBOOK 


Quarterly 
Bee 
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Leading-edge marketplace laws and services give 
Canadian businesses a competitive advantage in 
the global marketplace, and attract investment and 
trade in an era when businesses are increasingly 
able to locate their operations in any country they 
choose. The Department is engaged in improving 
its service delivery, to give businesses, investors and 
consumers efficient and ready access to government 
services in a way that is reliable and responsive to 
their needs and circumstances. 


Shas the Net 


Credit Card Reports - Rate 
Information 


Customers First 


Principles of Consumer 
Protection for Electronic 
Commerce 


Making a Difference 


http://info.ic.gc.ca 


Investment 


Improving Canada’s position as a preferred 
location for domestic and foreign investment 


ike other countries, Canada depends on 
| isestnen and capital formation to stimulate 

economic growth and achieve sustainable 
development. With our open economy and limited 
pool of domestic savings, Canada is relatively more 
dependent than larger economies on foreign direct 
investment (FDI) to spur business development 
and related job creation. 


Canada’s efforts to retain and increase its 
share of FDI are constrained by intense global 
competition for international investment. Growing 
competition among affiliates of multinationals for 
product and research mandates is a key factor. 


i 


The Invest In Canada Web site is a single-window 
service for potential investors, site selectors and investment 


officers. The site provides: 


a1 details on the advantages of Canadian locations 


for international in westors 


wt } Na on\C an da's world-leading industries 
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A key challenge is to capture more FDI flows, 
particularly those directed at the North American 
Free Trade Agreement (NAFTA) region in an 
environment characterized by _ globalization, 
increasing mobility of capital and technology, and 
volatile financial markets. 


Industry Canada is a major partner in the federal 
investment strategy. The Department’s ability to 
provide timely information, policies and services to 
clients, such as multinationals, international investors, 
Canadian small and medium-sized enterprises 
(SMEs) and targeted groups, including Aboriginal 
people and rural communities, is vital to the success 
of the investment strategy. A key element of the 
strategy is to assist Canadian 
SMEs to form international 
investment partnerships that 
generate growth domestically 
and in foreign markets. 


Moreover, the importance of 
investment by the small business 
sector has been crucial to the 
Canadian economy, particularly 
in terms of job creation. Industry 
Canada studies indicate that in 
recent years small businesses cre- 
ated between 70 and 80 percent 
of all new jobs in Canada. 


Improved domestic and 
international investment 
climate 


Industry Canada will work to 
improve the domestic and inter- 
national investment climate by 
adopting competitive, efficient 
and fair marketplace laws and 
regulations for both businesses 
and consumers. 
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Canada branded and recognized as 
an investment location of choice 


Industry Canada will take steps to increase awareness 
of Canada as an investment location of choice. 
Enhancing Canada’s “brand image” is an effective 
means to eliminate the gap between some of the 
negative perceptions held by potential investors 
and Canada’s contemporary economic reality. The 
Department’s efforts and those of its partners are 
paying off, as international investors are showing 
more interest in Canada. According to A.T. Kearney, 
a Chicago-based management consulting firm that 
publishes a well-known FDI confidence index, 
Canada ranked 12th as a preferred destination for 
FDI in 1999, up from 17th in the previous year. 


Increased attraction and retention of 
multinational investment in Canada 


Industry Canada will work to attract and 
retain increased multinational investment. The 
Department’s industry sector branches and 
Investment Partnerships Canada _ coordinate 
targeted campaigns to attract and retain investment 
by multinationals in Canada. In cooperation with 
embassies abroad, they provide one-stop servicing 
of specific investment opportunities. 


The importance 


of investment by 
the small business 
sector has been 
crucial to the 
Canadian economy, 
particularly in terms 
of job creation. 
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Investment Priority Sector Initiative 


e Investment priority sectors are 
- information and communications technologies; 


- life sciences (biotechnology, medical 
devices and pharmaceuticals); 


- aerospace and defence; and 
- chemicals/petrochemicals. 


¢ Relationships with key executives are being 
developed and cultivated to develop effective 
campaigns aimed at potential investments in 
these sectors. 


e Investment Sector Roundtables have been insti- 
tuted to develop a government-wide approach to 
targeted investment promotion. 


Increased investment by SMEs 
and by Aboriginal businesses 


Industry Canada will work toward increased 
investment by SMEs and targeted groups that play 
a major role in stimulating growth and jobs in the 
Canadian economy. Improved access to capital and 
information is provided to small businesses, 
through the Canada Small Business Financing Act, 
and to Aboriginal people and remote communities 
through Aboriginal Business Canada, FedNor and 
community development programs. 
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Canada relies 


on trade for jobs 

and growth more 
than any other 
industrialized country. 


Trade 


Working with Canadians to increase Canada’s 


share of global trade 


anada has flourished over the past years by 

adopting an industrial policy that includes a 

significant and growing role for international 
trade, investment and technology. Great potential 
exists for creating a dynamic economy for the 21st 
century, resulting in part from an increased number 
of exporting firms, especially SMEs in sectors with 
high export potential, and from diversifying the 
markets to which they export. A firm that succeeds 
globally is also more competitive at home. 


Canada’s and 
our ability to create jobs are 
directly linked to how well we 
capitalize on international 
opportunities. 


prosperity 


More than 40 percent of our 
GDP is attributable to export 
trade (goods and services) and, 
since the early 1990s, 
global exports have more than 
doubled, reaching $323 billion 
in 1998. 


our 


Two of every five jobs created in Canada since 
1993 are export-based, and some 3 million workers 
owe their jobs directly to foreign markets. 


For Canada, the greatest trade challenge is to 
take full advantage of international business 
prospects, while minimizing risk in a rapidly changing 
global economy. The international marketplace for 
goods and services is evolving quickly with a high 
degree of complexity and competitiveness. Huge 
opportunities exist for Canadian businesses. 


Some specific trade challenges facing Canada 
include the following. 
e Canada must take a lead role in further 
strengthening the international trade framework. 


e There is a need to ensure that domestic markets 
function effectively, and that barriers within 
Canada are reduced. 
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e It is necessary to focus on the number of 
Canadian exporters and help more SMEs 
become internationally competitive and 
export-oriented. 

e Diversification of Canada’s trade base toward 
emerging high-growth markets is essential. 


¢ Canada must consider increasing trade perform- 
ance in high value-added goods and services 
to sustain future economic growth. 


To address trade challenges, the Government 
of Canada developed the International Business 
Development strategy, which is aimed at improving 
and modernizing trade services to existing Canadian 
exporters and at helping prepare potential 
exporters for international markets. The strategy 
secks partnerships among export service providers 
to seamlessly link collective resources. 


Industry Canada was one of the three founding 
members of Team Canada Inc (TCI), which was 
launched in 1997. ‘TCI is a virtual trade promotion 
agency members now include 23 federal 
departments and agencies which work with the 
provinces and territories, and with other partners to 
help Canadian companies succeed in world markets. 


whose 


Secure market access 
maintained and improved 


International rules are now moving beyond the 
traditional focus on tariff and non-tariff border 
measures. They are now beginning to address 
questions of domestic regulations with trade 
impacts. The key policy challenge remains to find 
the right balance between domestic interests and 
concerns, and the opportunities and risks from 
accelerating globalization and market liberalization. 
To this end, Industry Canada is committed to 
reducing internal and external trade barriers and 
irritants and building a more transparent and fairer 
rules-based global trading system. 


http://info.ic.gc.ca 


A more coordinated and cohesive approach 


to international trade development 


Industry Canada has committed to increasing the level of “ 
cooperation among other trade partners. A more cooperative Team Canada inc - Equipe Canada inc 
trade infrastructure among federal departments and agencies, 
the provinces/territories, and the private sector results in a Your 
better quality of trade development efforts through synergies, ‘ es 
focussed efforts and greater efficiency, along with reduced Single So 
overlap and duplication of trade development initiatives. is, 


€xport capability and preparedness 


Industry Canada has committed to expanding awareness on 
the part of businesses (and particularly SMEs) of global market 
opportunities, through the development of products and 
services and the promotion of exporting as a growth option. 


Customized self-help tools and Internet-based information 
sources are linked through TCI’s ExportSource Web site 
(http:// exportsource.gce.ca) to facilitate their access. In 
addition, a national toll-free number (1-888-811-1119) now 
connects callers to TCI’s Export Information Service, which 
provides direct access to the programs and services of 
TCI partners. 


International market development 


Industry Canada has committed to increasing the number of 
active SME exporters, shifting the product mix toward higher 
value-added goods and services, and improving market share 
by key sectors in their key markets. 


To enhance Canada's competitiveness internationally, and help Canadian companies win new contracts abroad, industry 
partnerships are being promoted through projects such as the following: 


° the Sustainable Cities Initiative, allowing Canadians to work in teams to develop integrated solutions to urban problems abroad; 
e the Public-Private Infrastructure Initiative, helping Canadians win contracts in the booming global infrastructure market; and 


e the First Nations Team Leader Consortia Initiative, in cooperation with First Nations firms, seeking to win hard and soft 
infrastructure development projects in Latin American countries with significant Aboriginal populations. 
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Industry Portfolio Organizational Structure 


PARLIAMENTARY SECRETARY 
TO THE MINISTER OF INDUSTRY 


CANADIAN SPACE AGENCY 
President | 
NATIONAL RESEARCH COUNCIL CANADA | | 
President 
at 


STANDARDS COUNCIL OF CANADA 
Chairperson 


Executive Director 


COMPETITION TRIBUNAL U. 
Chairman 
i 
NATURAL SCIENCES AND ENGINEERING Wal 
RESEARCH COUNCIL OF CANADA 
President 


STATISTICS CANADA | 
Chief Statisticion | | 
ni} 
COPYRIGHT BOARD CANADA | | 
Chairman ; 
Vice-Chairman 


; MINISTER 
Minister of Industry and Minister Responsible for Science, Research 
and Development, Atlantic Canada Opportunities Agency (ACOA), 


Canada Economic Development for Quebec Regions (CED), Western 
Economic Diversification Canada (WD) and the Federal Economic 
Development Initiative in Northern Ontario (FedNor) 


SECRETARY OF STATE 
Science, Research and Development 


SECRETARY OF STATE 
WD 


DEPUTY MINISTER 
Wo 


SECRETARY OF STATE 
ceD 


DEPUTY MINISTER 
cD 


SECRETARY OF STATE 
ACOA 


PRESIDENT 
ACOA 


SECRETARY OF STATE 
Federal Economic Development 
Initiative in Northern Ontario 


PRESIDENT 
Communications Research Centre Conada 
PRESIDENT 


Canadian Tourism Commission 


EXECUTIVE DIRECTOR 


Investment Partnerships 
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Industry Canada 


Industry Canada and the Industry Portfolio 


Building Jobs and Growth Through Innovation and 
Partnerships 


Industry Portfolio. Together, these organizations 

are uniquely positioned to further the govern- 
ment’s goal of building a knowledge-based 
economy in all regions of Canada and to 
advance the government’s jobs and growth S Atlantic Canada Opportunities Agency 
agenda. 


| hirteen federal departments and agencies make up the 


The Industry Portfolio 


, S Business Development Bank of Canada 
Industry Canada works in partner- 

ship with the members of the 
Industry Portfolio to leverage 
resources and exploit synergies in a 
number of specific areas: 


¢ innovation through S&T — S&S Competition Tribunal 


helping firms and _ not- pa ; 
for-profit institutions more & Copyright Board Canada 


rapidly turn ideas into 


& Canada Economic Development for Quebec Regions 


& Canadian Space Agency 


new products and services; & Industry Canada 
* trade and investment — © ational Research Council Canada 


encouraging more firms in 


more sectors to export to @™ Natural Sciences and Engineering Research Council of Canada 
more markets, and helping 


Sor ae attract a larger Social Sciences and Humanities Research Council of Canada 
share of g 


¢ growth of SMEs — providing & Standards Council of Canada 
access to capital, information 


and services; and & Statistics Canada 
eae conouner growth ombhCanadian © Western Economic Diversification Canada 
communities — fostering new 


approaches to community economic 
development, based on community 
strengths and information infrastructures. 
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Industry Canada 
How to Reach Us 


Minister of Industry 
John Manley 

Tel.: (613) 995-9001 
Fax: (613) 992-0302 
manley.john@ic.gc.ca 


Secretary of State 

Science, Research and 
Development 

Gilbert Normand 

Tel.: (613) 995-1333 

Fax: (613) 990-4056 
normand.gilbert@ic.gc.ca 


Parliamentary Secretary 
to the Minister of Industry 
John Cannis, M.P. 

Tel.: (613) 992-6823 

Fax: (613) 943-1045 
cannis.j@parl.gc.ca 


Deputy Minister 

V. Peter Harder 

Tel.: (613) 992-4292 
Fax: (613) 954-3272 
harder.peter@ic.gc.ca 


Associate Deputy Minister 
Vacant 

Tel.: (613) 943-7165 

Fax: (613) 954-3272 


Assistant Deputy Minister, 
Business Law and Counsel 

to the Department of Industry 
J. Edward Thompson 

Tel.: (613) 954-3946 

Fax: (613) 952-9668 
thompson.je@ic.gc.ca 


Corporate Secretary 
Pamela LeBlanc 

Tel.: (613) 943-7038 

Fax: (613) 954-3272 
leblanc.pamela@ic.gc.ca 


Ethics Counsellor 
Howard R. Wilson 

Tel.: (613) 995-6852 
Fax: (613) 995-7308 
wilson.howie@ic.gc.ca 


Executive Director, Technology 
Partnerships Canada 

Bruce L. Deacon 

Tel.: (613) 941-6747 

Fax: (613) 954-9117 
deacon.bruce@ic.gc.ca 


Making a Difference 


Director General, 

Office of Consumer Affairs 
Michael Jenkin 

Tel.: (613) 954-3277 

Fax: (613) 952-6927 
jenkin.michael@ic.gc.ca 


Director General, 

Audit and Evaluation Branch 
Owen M. Taylor 

Tel.: (613) 954-5084 

Fax: (613) 954-5070 
taylor.owen@ic.gc.ca 


Executive Director, 
Industry Portfolio Office 
Susan Williams 

Tel.: (613) 954-8911 

Fax: (613) 957-1990 
williams.susan@ic.gc.ca 


Chief Information Officer 
Vinita Watson 

Tel.: (613) 954-3574 

Fax: (613) 941-1938 
watson. vinita@ic.gc.ca 


Director General, 
Communications Branch 
Marie Bédard 

Tel.: (613) 947-2597 

Fax: (613) 947-3390 
bedard.marie@ic.gc.ca 


Corporate Comptroller 
Mary Zamparo 

Tel.: (613) 957-9288 

Fax: (613) 998-6950 
zamparo.mary@ic.gc.ca 


Director General, 

Human Resources Branch 
Cathy Downes 

Tel.: (613) 954-5474 

Fax: (613) 952-0239 
downes.cathy@ic.gc.ca 


President, Communications 
Research Centre Canada 
Gerry Turcotte 

Tel.: (613) 990-3929 

Fax: (613) 990-7983 
gerry.turcotte@crc.ca 


President, Canadian Tourism 
Commission 

Terry Francis 

Tel.: (613) 954-3549 

Fax: (613) 952-9014 
francis.terry@ic.gc.ca 
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Commissioner of Competition, 
Competition Bureau 

Konrad von Finckenstein 

Tel.: (819) 997-3301 

Fax: (819) 953-5013 
vonfinckenstein.konrad@ic.gc.ca 


Director General, 
Corporations Directorate 
Richard G. Shaw 

Tel.: (613) 941-2837 
Fax: (613) 941-5783 
shaw.richard@ic.gc.ca 


Assistant Deputy Minister, 
Industry and Science Policy 
Andrei Sulzenko 

Tel.: (613) 995-9605 

Fax: (613) 995-2233 
sulzenko.andrei@ic.gc.ca 


Assistant Deputy Minister, 
Industry Sector 

John M. Banigan 

Tel.: (613) 954-3798 

Fax: (613) 941-1134 
banigan.john@ic.gc.ca 


Assistant Deputy Minister, 
Spectrum, Information 
Technologies and 
Telecommunications 
Michael M. Binder 

Tel.: (613) 998-0368 

Fax: (613) 952-1203 
binder.michael@ic.gc.ca 


Assistant Deputy Minister, 
Operations Sector 

Jean-Claude Bouchard 

Tel.: (613) 954-3405 

Fax: (613) 954-4883 
bouchard.jean-claude@ic.gc.ca 


Associate Assistant Deputy 
Minister, Operations Sector 
Mark Corey 

Tel.: (613) 957-4392 

Fax: (613) 954-4883 
corey.mark@ic.gc.ca 


Commissioner of Patents, Registrar 
of Trade-marks 

and Chief Executive Officer, 
Canadian Intellectual 

Property Office 

David Tobin 

Tel.: (819) 997-1057 

Fax: (819) 997-1890 
tobin.david@ic.gc.ca 


Superintendent of Bankruptcy, 
Office of the Superintendent 
of Bankruptcy 

Marc Mayrand 

Tel.: (613) 941-2691 

Fax: (613) 946-9205 
mayrand.marc@ic.gc.ca 


President, 

Measurement Canada 
Alan E. Johnston 

Tel.: (613) 952-0655 

Fax: (613) 957-1265 
johnston.alan@ic.gc.ca 


Executive Director, 

Atlantic Region 

David Mulcaster 

Tel.: (902) 426-3458 

Fax: (902) 426-2615 
mulcaster.david@ic.gc.ca 


Executive Director, 
Quebec Region 

Réjean Frenette 

Tel.: (514) 283-1885 

Fax: (514) 496-7003 
frenette.rejean@ic.gc.ca 


Executive Director, 
Ontario Region 

Brigitte Hohn 

Tel.: (416) 973-5001 

Fax: (416) 954-6646 
hohn.brigitte@ic.gc.ca 


Regional Executive Director, 
Prairies and Northern Region 
Glenn Fields 

Tel.: (780) 495-2951 

Fax: (750) 495-4582 
fields.glenn@ic.gc.ca 


Executive Director, 
Pacific Region 

Bruce Drake 

Tel.: (604) 666-1400 
Fax: (604) 666-8330 
drake. bruce@ic.gc.ca 


Director General, 

FedNor 

Louise Paquette 

Tel.: (705) 671-0723 

Fax: (705) 670-6103 
paquette.louise@ic.gc.ca 
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Industry Canada’s Regional Offices 
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HEADQUARTERS 


Ontario Region 


Industry Canada 
C.D. Howe Building 
235 Queen Street 
Ottawa ON K1A 0H5 
Tel.: (613) 954-2788 
Fax: (613) 954-1894 


Atlantic Region 


Industry Canada 
Ath Floor 

151 Yonge Street 
Toronto ON M5C 2W7 
Tel.: (416) 973-5000 
Fax: (416) 973-8714 


Northern Ontario Region 


Industry Canada 
10th Floor 

John Cabot Building 
10 Barter’s Hill 

P.O. Box 8950 

St. John's NF A1B 3R9 
Tel.: (709) 772-4866 
Fax: (709) 772-5093 


Industry Canada 
2nd Floor 

100 Sydney Street 
P.O. Box 40 


Charlottetown PE C1A 7K2 


Tel.: (902) 566-7382 
Fax: (902) 566-7450 


Industry Canada 
1801 Hollis Street 

P.O. Box 940, Station M 
Halifax NS B3J 2V9 
Tel.: (902) 426-3458 
Fax: (902) 426-2624 


Industry Canada 
4th Floor, Unit 103 
1045 Main Street 
Moncton NB E1C 1H1 
Tel.: (506) 851-6517 
Fax: (506) 851-6502 


Quebec Region 


Industry Canada 
7th Floor 

5 Place Ville-Marie 
Montréal QC H3B 2G2 
Tel.: (514) 496-1797 
Fax: (514) 283-2247 


Making a Difference 


FedNor 

Suite 307 

19 Lisgar Street 

Sudbury ON P3E 3L4 
Tel.: (705) 671-0711 
Toll-free: 1-877-333-6673 
Fax: (705) 671-0717 


FedNor 

Suite 600 

Roberta Bondar Place 

70 Foster Drive 

Sault Ste. Marie ON P6A 6V4 
Tel.: (705) 941-2014 

Toll-free: 1-877-333-6673 
Fax: (705) 941-2085 


FedNor 

1st Floor 

33 Court Street South 
Thunder Bay ON P7B 2W6 
Tel.: (807) 766-1800 
Toll-free: 1-877-333-6673 
Fax: (807) 346-8474 


Prairies and Northern Region 


Industry Canada 

7th Floor 

123 Second Avenue South 
Saskatoon SK S7K 7E6 
Tel.: (306) 975-4400 

Fax: (306) 975-6727 


Industry Canada 
Suite 1020 

2002 Victoria Avenue 
Regina SK S4P OR7 
Tel.: (306) 780-5010 
Fax: (306) 780-6506 


Industry Canada 
Suite 725 

9700 Jasper Avenue 
Edmonton AB 15J 4C3 
Tel.: (403) 495-4782 
Fax: (403) 495-4507 


Industry Canada 
Suite 400 

639—5th Avenue SW 
Calgary AB T2P 0M9 
Tel.: (403) 292-4575 
Fax: (403) 292-4295 


Industry Canada 
Suite 1006 

4920-52nd Street 
Yellowknife NT X1A 371 
Tel.: (867) 920-6604 
Fax: (867) 920-6601 


Pacific Region 
(British Columbia and Yukon) 


Industry Canada 

Ath Floor 

400 St. Mary Avenue 
Winnipeg MB R3C 4K5 
Tel.: (204) 983-5851 
Fax: (204) 983-3182 


Industry Canada* 

Government of Canada Building 

Iqaluit NT XOA OHO 

*Telephones to be installed summer 2000 


Industry Canada 
Suite 2000 

300 West Georgia Street 
Vancouver BC V6B 6E1 
Tel.: (604) 666-5000 
Fax: (604) 666-8330 


Industry Canada 
Suite 205 

300 Main Street 
Whitehorse YT Y1A 2B5 
Tel.: (867) 667-5102 
Fax: (867) 383-6711 
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International Trade Centres 


Newfoundland 


New Brunswick 


International Trade Centre 
Industry Canada 

10th Floor 

John Cabot Building 

10 Barter’s Hill 

P.O. Box 8950 

St. John’s NF A1B 3R9 
Tel.: (709) 772-4782 

Fax: (709) 772-5093 


Contact: Patricia Hearn 
Senior Trade Commissioner 
and Provincial Director 
Tel.: (709) 772-4866 
hearn.patricia@ic.gc.ca 


Prince Edward Island 


International Trade Centre 
Industry Canada 

2nd Floor 

100 Sydney Street 

P.O. Box 40 

Charlottetown PE C1A 7K2 
Tel.: (902) 566-7382 

Fax: (902) 566-7450 


Contact: Charlotte Murray 
Senior Trade Commissioner and 
Director General, Policy and 
Portfolio Secretariat 

Tel.: (902) 566-7382 
murray.charlotte@ic.gc.ca 


Nova Scotia 


International Trade Centre 

Industry Canada 

5th Floor 

Suite 502 

World Trade and 
Convention Centre 

Mail: P.O. Box 940, Station M 

1801 Hollis Street 

Halifax NS B3J 2V9 

Tel.: (902) 426-7540 

Fax: (902) 426-5218 


Contact: Allison Tait 

Senior Trade Commissioner 
Tel.: (902) 426-6660 
tait.allison@ic.gc.ca 
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International Trade Centre 
Industry Canada 

4th Floor 

Unit 103 

1045 Main Street 
Moncton NB E1C 1H1 
Tel.: (506) 851-6452 

Fax: (506) 851-6429 


Contact: Léo R. Leduc 
Senior Trade Commissioner 
Tel.: (506) 851-6440 
leduc.leo@ic.gc.ca 


Quebec 


International Trade Centre 
Industry Canada 

7th Floor 

5 Place Ville-Marie 
Montréal QC _H3B 2G2 
Tel.: (514) 283-6328 

Fax: (514) 283-8794 


Contact: Michel Charland 
Director of Operations 

Tel.: (514) 283-3531 
charland.michel@ic.gc.ca 


Ontario 


International Trade Centre 
Industry Canada 

4th Floor 

151 Yonge Street 

Toronto ON M5C 2W7 
Tel.: (416) 973-5053 

Fax: (416) 973-8161 


Contact: Conrad Paquette 
Senior Trade Commissioner 
Tel.: (416) 954-6326 
paquette.conrad@ic.gc.ca 


Manitoba 


International Trade Centre 
Industry Canada 

4th Floor 

400 St. Mary Avenue 
Winnipeg MB R3C 4K5 
Tel.: (204) 983-5851 

Fax: (204) 983-3182 


PP 


Contact: Pierre-André Cusson 
Senior Trade Commissioner 
Tel.: (204) 983-4099 
cusson.pierreandre@ic.gc.ca 


Saskatchewan 


International Trade Centre 
Industry Canada 

7th Floor 

Princeton Tower 

Scotia Centre 

123 Second Avenue South 
Saskatoon SK S7K 7E6 
Tel.: (306) 975-5315 

Fax: (306) 975-5334 


Contact: Lynne Tait 

Senior Trade Commissioner 
Tel.: (306) 975-4343 
tait.lynne@ic.gc.ca 


International Trade Centre 
Industry Canada 

3rd Floor 

1801 Hamilton Street 

P.O. Box 3750 

Regina SK S4P 3N8 

Tel.: (306) 780-6124 

Fax: (306) 780-8797 


Contact: Mona Taylor 
Trade Commissioner 
Tel.: (306) 780-6124 
taylor.mona@ic.gc.ca 


Alberta 


International Trade Centre 
Industry Canada 

Suite 725 

9700 Jasper Avenue 
Edmonton AB T5J 4C3 
Tel.: (780) 495-2944 

Fax: (780) 495-4507 


Contact: Reid Henry 

Senior Trade Commissioner 
Tel.: (780) 495-4415 
henry.reid@ic.gc.ca 


International Trade Centre 
Industry Canada 

Suite 400 

639-5th Avenue SW 
Calgary AB T2P OM9 

Tel.: (403) 292-4575 

Fax: (403) 292-4578 


Contact: Jessie Hislop 
Trade Commissioner 
Tel.: (403) 292-6409 
hislop.jessie@ic.gc.ca 


British Columbia 
and Yukon 


International Trade Centre 
Industry Canada 

Suite 2000 

300 West Georgia Street 
Vancouver BC V6B 6E1 
Tel.: (604) 666-0434 

Fax: (604) 666-0954 


Contact: Michael Spencer 
Senior Trade Commissioner 
Tel.: (604) 666-8888 
spencer.michael@ic.gc.ca 


Northern Region 


(Serviced from the 
Edmonton office) 


International Trade Centre 
Industry Canada 

Suite 725 

9700 Jasper Avenue 
Edmonton AB T5J 4C3 
Tel.: (780) 495-2944 

Fax: (780) 495-4507 


Contact: Reid Henry 
Senior Trade Commissioner 
Tel.: (780) 495-4415 
henry.reid@ic.gc.ca 
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Canada Business Service Centres 
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Telephone: 1-888-576-4444 
Info-fax: 1-888-449-5444 
Web site: http://www.cbsc.org 


Locations: 


BRITISH COLUMBIA 

Canada/British Columbia Business 
Service Centre 

60!l West Cordova Street 

Vancouver BC V6B IGI 


ALBERTA 

The Business Link Business Service Centre 
Suite 100, 10237-104 Street NW 
Edmonton AB TSJ IBI 


SASKATCHEWAN 

Canada/Saskatchewan Business 
Service Centre 

l22-3rd Avenue North 

Saskatoon SK S7K 2HG 


MANITOBA 

Canada/Manitoba Business Service Centre 
250-240 Graham Avenue 

PO. Box 2609 

Winnipeg MB R3C 4B3 


ONTARIO 


Canada-Ontario Business Service Centre 
Toronto ON M5C 2W7 


QUEBEC 

Info entrepreneurs 

5S Place Ville Marie 
Suite 12500, Plaza Level 
Montréal QC H3B 4Ye 
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NOVA SCOTIA 

Canada/Nova Scotia Business 
Service Centre 

IS7S Brunswick Street 

Halifax NS B3J 2Gl 


NEW BRUNSWICK 

Canada/New Brunswick Business 
Service Centre 

570 Queen Street 

Fredericton NB €3B 6Z6 


PRINCE EDWARD ISLAND 

Canada/Prince Edward Island Business 
Service Centre 

75 Fitzroy Street 

PO. Box 40 

Charlottetown PE CIA 7K2 


NEWFOUNDLAND 

Canada/Newfoundland and Labrador 
Business Service Centre 

90 O'Leary Avenue 

PO. Box 8687 

St. John's NF AIB STI 


NORTHWEST TERRITORIES 

Canada/Northwest Territories Business 
Service Centre 

PO. Box I320 

8th Floor, Scotia Centre 

Yellowknife NT XIA 2l9 


YUKON TERRITORY 

Canada/Yukon Business Service Centre 
20!I-208 Main Street 
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